Annual General Assembly

March 10, 2010 - 6:00 pm

Alumni Auditorium

University of Ottawa

1. Call to Order

Meeting called to order at 6:02 pm, 10 March 2010

2. Roll Call of Officers

3. Adoption of Agenda

Motion to adopt the agenda 
Mover:

Member 68 
Seconded:
43

Carried with an abstention noted (member 58)
4. Adoption of Minutes  
Motion: To adopt the minutes from the previous AGA meeting 

Mover: Mover 
7
Seconder 4

Carried with an abstention by member 73

5. Adoption of Meeting Rules

Motion to change Bargaining Question Period to 1 minute

Mover: 15
Seconder: 31

Carried on a vote of 

2 Noted abstentions 73 and 9

Motion to adopt the Meeting Rules

Mover: 7

Seconder:  42

Abstentions 70 75 76

6. Bargaining Mandate

Sean Kelly introduced Isabelle and Matt for the bargaining mandate presentation.

We will be representing the union in the collective agreement this year.  We will be renegotiating the contract this year or renewing it for one year.

The pre-bargaining committee and Executive Committee recommend the following proposal.

One idea is to build a large collective group of universities that will come be bargaining in the same collective year.

Isabelle highlighted the wage increase of 5% for the next two years and a 4.5 % in the third year.  The workload is getting more severe and that we wish to protect the members interests here.  The late payment clause is substandard the ESA.  
Nicole: CUPE members are entitled to a number of benefits.  Many members judge the benefits inadequate.   We will bargain for improved benefits and benefit education for the members.  In last round, we bargained for increase of $30,000 in the amounts for Tuition Support Bursary and Tuition Assistance, plus the Conference Fund and other benefits.
Sean mentioned that the number of grievances has gone up this year.  The number of members has increased and administration has not been very effective in dealing with these.  The idea is to drop the number of steps in the grievance process.

Comment: Member 12 There is no sense in extending for one year

Motion to extend debate for 1 more minute on Bargaining Mandate

Mover  15  
Seconder  31
Carried by majority.

Extend Question Period for three more minutes

Mover 
44
Seconder 69
Q by Member 44
What is Union Service?

Q by Member 69
How much flexibility does BC have to change mandate?
Sean Kelly replied that it depends on direction supplied by members.  This is the main basis for mandate.
Q by member 58
What about cuts coming from ROC?  Do these affect positions?

To extend Question Period by 2 minutes
Mover: 48 
Seconder: 58  

Motion fails

Debate on Motion: 79 and 

FOR 
10

There were excess revenues.  The amount asked for wont break bank

FOR 
Maryam
There should be 

AG
15



The motion be amended to drop harassment 11 and article 21 in the mandate

Mover:

15 

Seconder:
58.
Discussing amendment

Sean Kelly asked to called the question
Member 28 had a point of order.
Dan Dicaire (PoA) explained the process of voting on an amendment

In Favor of:   less than half

Opposed:  By more than half
Motion failed.

PoA said we will move back to original debate

Member 76
point of order
The decision made was not unanimous
PoA accepted the point of information noted

Back to Original debate

12 Cap on number of hours on TAs can work.

12 
Propose the cap on 10 hours a week be removed in Article 31


12 Mover 16 Seconder
Point of order – Sean Kelly - One can work up to 170 hours a semester.  It works out to 10 hours a week.  That is a cap.  

Point of order Felix – Cap is 25 hours in one week.  What is the cap request?
Member 12:
To work more than 10 hours a week on average  
Member 86
For the amendment  Am I
Member 69
point of order Do you want to work more hours
Legally cannot work more than 170 hours per semester
Member 44
Against - Contracts could be funneled to fewer students hurting masters students


Member 48  
Against – SHERC grants are subject to 170 Hour cap per semester
Member 90
Question  Cap was meant to stop students from working more was it not?
We are negotiating for reduction and this is counter to that.
Member 82:
Can we call the Question?
Dan explained the process   Voting on amendment?  Enough for Majority
We are voting on the amendment now.  For  11      Against   Abstention  7 44 64 96.

Question was called by 7 to approve the bargaining mandate

In favour of: voting wins

Motion: To approve the bargaining mandate

The bargaining mandate was approved by a majority with one abstention 64

Dan gave a short brief report on the elections.  There were 5 candidates for 5 candidates.  No rumbling election period and uncontested  election.  We focused on the outreach campaign.  The forums were not so well attended.

There were 8 DRO’s hired for other elections.  Process was designed and thorough.  All documentation is bilingual for the reports.

44 French and 71 English  10% voted in rolling polls.

Elections have to be ratified.  

To have the election results dfor the Executive ratified

Motion 79 Seconder 69

Questions 77 and 42.

The RGA in November was where the changes to the election procedures was made.  The reason for allowing ratification is if there is a large problem with process, the members can vote it out. 

Point of Personal Information is to inform yourself not others

Q64  Why did we have only one candidate for each position and please think about it?

Eric Do we have media members needing to be approved?

Motion: To allow members of the Fulcrum/La Rotonde to report on the meeting?

Mover: 49 

Seconder: 44

For:  Majority

Against: Minority
Abstentions: None noted
Motion: To ratify the DRO report and results of the Feb. 2010 CUPE Elections 

Mover:


Seconder:

Carried by Majority
Abstained: 7, 82, 84, Felix and Katie. 

7. Elections

7.1. Report of the Chief Returning Officer (senior Executive Board members)

7.2. Junior Executive Board 

Dan explained the election procedures for the Junior positions and the linguistic requirements and honoraria  Linguistic Requirements are A in one and D in other
Dan went over the time allowed for questions in case there is more than one candidate nominated per position.

7.2.1. Equality Officer - Explained the role and responsibilities of the EO


1-1/3 Honoraria and (A + D) Linguistic Requirements

Point of Order:  Do we still have Quorum?  Quorum lost after three counts.  

73 Members were present. 80 are needed for Quorum.

PoA announced the meeting was suspended temporarily.  Members will be notified of meeting being reconvened.

7.2.2. Health & Safety Officer

7.2.3. Recording Secretary

7.2.4. Officers without portfolio

7.3. President of Assembly

7.4. Bargaining Committee (BC)

7.4.1. Chair of the BC

7.4.2. Members of the BC

7.5. Member in Good Standing on the Grievance Committee

7.6. Trustees

8. Honoraria of union officers

9. Reports

9.1. Incumbent President

9.2. Incumbent 2nd Vice-President (finances and budget)

9.3. Trustees’ Report

10. Adjournment
