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Welcome to SCEPPE 2626!

come to your union, Committee; and
he Canadian Union of
Public  Employees
(CUPE) local 2626! At the Annual GA (March 10, 2010),
CUPE 2626 is the union of all the members will vote for the new

fa new Election Procedure.

Teaching and Research Assistants, | ocal 6s executives wit
Markers, Proctors at the University tion procedure. By having a cam-
of Ottawa. paign period and by introducing

ballot-voting over several days, the

new procedure will increase the

|l ocal 0s visibility, t
GAs, and the participation

of members.

As a union member, you get many
advantages - rights, protection,

financial benefits (Conference
Fund, Dental Plan, etc.)[l8 .
This booklet will provide
you with lots of informa:
tion on these.

& Although these General
= | Assemblies are the most
wue| ODVIOUS Ways that mem-
bers participate in their
fv| Union, others opportuni-
ties are open to get in-
volved.

This year, the union will bg
more active than ever!
The executives have af
ready planned severa
important events.
Members can become
union Stewards, responsi-
tble of consulting and
assessing the needs and
®ncerns of the member-
26th, 2009 ship.

The most important
events for CUPE 2626 ar¢
the General Assemblies Sean Kelly, presider
(GAs). The GAs belong t@ttending a rally on Jy
the members, This is wh)
they are the most impor
tant decisionmaking body of the Members are also active in commit-
union. tees, like the Communications, the

Green Local, and the Bylaw Revi-
sion Committees. The local will

bri{] forward other initiatives in the

WS .
ext few months.

At the Regular GA (Nov. 4, 2009),
we will be proposing major changes
t o t he | ocal These B
changes will make key improve-
ments to its functioning and comply ~ We invite you to get involvedjust
with the bylaw requirements of the  contact the local to become active!

I.ocalos mqther unlﬂs%liﬁaritygcupE Na -
tional). Key proposals include:

L . Sean Kelly

9 Linguistic Requirements for CUPE )
2626 executive positions; President
SCFRCUPE 2626

9 Reconfiguration of the Executive
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Union reps and staff

Executive Committee for 2009

President

Sean Kelly president@cupe2626.ca
First Viepresident, Communication

Olivier DesharnaidRoy vpl@cupe2626.ca
Second Vigeesident, Finance

Maryam Haghighi vp2@cupe2626.ca
Chief Steward Francophone

Félix Grenier csf@cupe2626.ca
Chief Steward Anglophone

Dennis Stark csa@cupe2626.ca
SFRB Representative

Reza Ghazal sfro@cupe2626.ca
Undergraduate Representative

Lucy Cui undergrad@cupe2626.ca
Officers without Portfolio

Jordan Birenbaum owpl@cupe2626.ca
Eric Mallette owp2@cupe2626.ca

Behnam Shadravan owp3@cupe2626.ca

NoRrEC elected Officials
President of Assembly

Dan Dicaire poa@cupe2626.ca
Regular Member in Good Standing

Robert Radziwilowicz mgs@cupe2626.ca

Trustees S ff
Alireza Gazerani . t_a
Tyler Shendruk Union Coordinator
Daniel Zysman Joanne Dagenais

info@scfp2626.ca
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History of Local 2626

Have you ever won- recognized in April of 1997, and
dered why assis- the first collective agreement was
tants at the Univer- ratified three years later. At the
sity of Ottawa are ratification vote, 92% of voting
unionized employ- members declared themselves in
ees? favour of the new collective

o ) agreement.
The unionization drive came from

the assistants themselves. Be- The unionization of assistants
fore unionization, each depart- ensured that contracts were now
ment hired its own assistants, attributed based on a clear and
which meant that some depart- discriminationfree basis. Sala-
ments would pay their assistants ries and the number of hours
$2400 per semester while others were now set and could not be
paid as much as $3500. The modified on a whim of the em-
main problem was that the whole ployer.

process was arbitrary, from the
hiring to the conditions of work.

In 2002, a new agreement with
the University was reached, pro-
When assistants in the depart- viding members with an increase
ments of Computer Scienceand of 3% per year and some bur-
Electrical Engineering suddenly saries, and it was approved by
saw their pay cheques shrink by 97% of voters. Another bargain-
over 5008, they banded with as- ing round was held in 2004, and
sistants in other departments the CBA was ratified by our mem-
who were also frustrated by the bers in April by a 98% voting ma-
discretionary manner in which jority.

assistantsd contracts were man
aged The current bargaining agree-

ment, negotiated with the Univer-
sity during the Fall
2007 and Winter
2008 semesters,
will expire at the
end of August
2010.

In 1996, they
started a unioniza-
tion drive on cam-
pus. After several
months of intense
work, Local 2626
was finally officially
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How the local works (1)

MEMBERS
1 Teaching and Research Assistants, Tutors, Demonstra-
tors, Proctors, Lab Monitors
1 Approximately 3500 members
1 Members keep their membership up to one academic
year after the end of their last contract.
1 Members meet at least twice per academic year at the General Assem-
blies. They are the supreme decisiemaking body of CUPE 2626.

STEWARDS

1 A steward is aunion representative of a group of fellow employees who
carries out duties of the union within the workplace. Each department has
the right to have a steward for every 75 members.

1 Stewards have the obligation to consult the members of their respective
department or academic unit to assess their needs and their concerns|in
order to transmit them to the Stewards Council.

1 Stewards have the obligation to keep the members of CUPE 2626 in their
respective department or academic unit abreast of the activities of the EC

and of the SC, as well as of the important issues. Stewards have to attgnd
SC meetings.

EXECUTIVES

Ten members are elected by the membership near the
end of the Winter semester.

The executive committee members are responsible for
the dayto-day business of the local, of finance, of the

coordination of the | ocall 6s
ters.
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How the local works (2)

Page 7

Held at least twice per year
Quorum: 2% of the membership

decisional body
budgets
to executive positions

-
Wi
General T :
1 Most important
Assembly 1 Adopt motions,
Elect members
(GA) !
/
) o
(D 11 Held at least twice per semester (One

during the summer)

9 Quorum: 25% of stewards

9 Second decisional body in importance

1 Attendance mandatory

1 Mandate: to keep the lines of communica-
tion open between the Executive Commit-
tee and the members ando give advice to
the Executive Committee between the
assemblies

9 Stewards are provided with information on
various issues as well as given opportunity
to discuss their de

Stewards

< Council
(SC)

bart ment sod

concerns.

G

needs

Y,
—/
CD 1 Atleast once a
1
9 Third decisiona
1
Executive 1

(EC) stewards

month

Quorum: 60% of EC members

| body in importance

Deals with dayto-business and major
issues concerning the local

Manage the human, financial and physi-
Committee cal resources of the local
9 Coordinate the

work of union reps and

J

a
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Stewards: Role

2

)

The steward is primarily g@roblem solver . "Solving|
could mean mediating a dispute between two memhRers,
talking informally to a supervisor, launching a complaint

with the human rights commission, or referring

e

problem to the union Health and Safety or Bargaining

Committee.

A steward buildsconfidence. A steward promotes

mutual support . Confidence and mutual support g
achieved when the steward involves the-workers in
the creative resolution
ance.The steward encourages members to find
solutions together by facilitating problem solving

The steward is also théink between the member-
ship and the leadership of the local . The steward
should pass on important information about union ac
ties and encourage membership involvement in u
activities. He or she should also pass on compla
about the union to the local's executive.

Since effective stewards have a good understandif
the problems and concerns of the members they ref
sent, they should be consulted about things such as
posed dues increases, bargaining proposals, politic
tion campaigns undertaken by the local, pay equity p
etc., so that the concerns of the membership are ta
into account before any of these proposed activities
adopted.

(source: CUPE Steward Handboo
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Stewards: Duties

(@

Problem Solving

1 Introduce themselves and explain their function to all new m
bers.

1 Explain the role of the union to new members.

em-

1 Investigate all complaints made by members and attempt to

solve all complaints and keep accurate notes on all
complaint investigations including those where né:_
grievance is processed. _‘

1 Attempt to deal with complaints that are not griev-
ances with informal discussions with superviso
union members, or members of the union execu
tive.

1 Initiate action when the contract has been violat
even when there is no complaint.

1 Keep the executive informed about all complaints
and how each has been dealt with.

Bargaining

1 Give the bargaining committee information about unresol
problems.

ved

1 Encourage members to submit bargaining proposals, complete
membership surveys and attend meetings where bargaining is-

sues will be discussed.

1 Pass on the members' bargaining priorities to the barga
committee.

Union Representation

1 Keep the members informed about important decisions take
the union and about all union activities.

1 Encourage membership involvement in union activities.

1 Pass on complaints about the union and about any barrie
union activity to the executive.

1 Keep union bulletin boards up to date.

(source: CUPE Steward Handboo
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Stewards: Tips
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(2

Building Support for the Union

A Ilntroduce yourself to all n
stand your function.

A Make sure that all the mem
current collective agreement and understand their rights, ie. that
will not get into trouble if they complain about a supervisor.

A During informal discussionsg
specific contract provisions were negotiated by the union and
"given" by the employer.

A Keep the members informed
notices of meetings, agendas, minutes of meetings, union public
information about important grievances, contract settlements etc.

Handling Complaints

A Never turn anyone aw
complaint. You may not think the problem is impo
tant but the person complaining probably feels differ-
ently. Listen carefully, take notes and ask question
to clarify the basis of the problem and the desired
solution.

A Many complaints wildl be ab

bution of work, about harassment by supervisors and about o
problems that may not be direct violations of your collective ag
ment. You should try and solve these problems by informal dig
sions with the people involved, and by launching a grievance bag
its own merit. Nongrieveable complaints must be dealth with. |

ew

hey

not

c

D ut
her
ee-
cus-

Use

problem solving techniques to address all complaints, that way linion

members will not loose faith in the union.

And Finally
A AL newly appointed steward
selected.

(source: CUPE Steward Handboo
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Stewards: Knowledge, Skills, Training
)

D)

What you need to know:

1 Your Collective Agreement

1 Parts of the Labour Relations Act that pertain to the rights| of

stewards and the right to fair representation

Your local's Bylaws Pl
CUPE's Constitution

CUPE policy and structures S ‘ S
Knowledge of how to complete Grievance forms v

Interviewing and communication skills

= =4 =4 4 -4 -

Negotiating skills

Training offered by CUPE and Local 2626

A"Introduction To CUPE"

A short course for newly selected executive members and stewhrds

introducing them to CUPE and to effective union administration.
A"Grievance Handling in the Workplace" (Effective Stewarding)

This course is an introduction to stewarding. It was developed to give
new stewards an outline of their duties and the basic knowlgdge

needed to carry out each of these roles.

A"Advanced Grievance Handling" (Advanced Effective Stewarding)

This course was developed to give experienced stewards the skills to

deal with the final steps in processing a grievance.
A"Face to Face Communication”

A course in how to communicate effectively. Useful for anyone who

would like to have more effective listening and communication skills.

A"Assertiveness Training"

A course in how to present your ideas and proposals in a straightfor-
ward manner and how to deal wi t h
cisms. This is an excellent course if you are uncomfortable in copflict

situations.

(source: CUPE Steward Handbook)

J/

ot
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The Collective Bargaining Agreement (CA)
(@ D)

Local 2626 and the University signed a CA that will expire on
August 2010. Here are highlights of the CA:

1 Artl0-11:The University has to maintain a safe and securg work-
ing environmetitee of harassment and discrimination;

1 Art31: Themaximum workload is 25 hours per week or 40
hours per two consecutive weeks, for a total of 130 hours|(or less
depending of the contract);

1 Art24.5-27:Members have accesgimmancial Aid and Con-
ference Funds (see page 15)

1 Art27: Members have access tolthiéion Support Bursary
Fund (whictcovers tuition fees raises above@¥page 15;

T Artl5:The Uni vdisciginetuinjustlg, and Bas to follgw
the process in the CA;

1 Art5-1516:Members can lyepresented by union representa-
tives when needed:;

1 Art20: The University gitesining workshops via theTeach-
ing and Learning Support Service

1 Art26: Members havarivileges
91 FEree parking during the weekends and holidays;

 Microsoft Office at a cheaper price ;

9 University Dental plan (see page 16),

Ask for your SCFRCUPE 2626 member stick-
ers at your department. Stick it on the back
of your student card.
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Major issues and concerns

Harassment and Discrimination

Many grievances have been filed over the

years on harassment or discrimination mat-
ters. The union was often successful, but it
knows that a small portion of the victims file &
complaint.

Members should complain every time the
face such situations to correct that problem.

Universityolicies

The University adopts new policies on a regu-
lar basis. The union has to analyse their con-

sequences on the membership and fight back

if necessary. The executives and stewards

have to fight together in these cases and stait
campaigning to resolve the issues in a satis-
factory manner for the membership.

Occupational Health an
Safety

Local 2626 meets the Univer-  \
sity several times per year in §?\
H&S committees. These meet- /
ings are really important to
ensure the worlker
also important to report any
potential hazard to the union
and to the University to make
sure that no worker suffers
serious injuries or death, espe-
cially the lab monitors. H&S
training is available.
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Grievances (Article 13)

(@
Vi ol ations of an employeeds rights

tive Agreement (CBA) shoul dndt [happen.
ance can be filed. I'f an emplojyer

www.scfp2626.ca / www.cupe2626.ca

D)

rights in the workplace, then the member has a right to file a grievange
in order to correct the situation.lts development is followed by the

Grievance Committee, as it is the only decisional body to take decisigns

on these matters.

A grievance can be settled before or after each of the four steps. After
Step 4, the grievance goes to arbitration where an arbitrator imposeq a

settlement on both parties.

An informal process is allowed by the CA, where the member(s), the
Steward(s) or the Chief Steward(s) can intervened to settle the cgse

without using the grievance process.

It is important to notify the Steward(s) of the department relevant to the

case and the Chief Stewards as soon as possible of a possible breach

in the CA.
Individual Grievance

An individual grievance may be initiated by d@ndividual at Step One of
Step Two. The grievance shall be filed no later thahirty (30) working
days after the individual became aware of or reasonably ought to haye
been aware of the circumstances giving rise to the grievance.

Group Grievance

A group grievanceresulting from a consolidation of similar individugl
grievances seeking a common redresspay be initiated at different

steps depending of the circumstances. The grievance shall be filed jno

later than thirty (30) working daysafter the Employees became awarp

of or reasonably ought to have been aware of the circumstances giving

rise to the grievance.

Policy Grievance

A policy grievance, defined as involving question of general applica
tion or interpretation of this Agreementmay be initiated by the Uniof

at Step Three or Step Four, as deemed appropriate by the Union. The

grievance shall be filed no later tharthirty (30) working daysafter the
Union became aware of or reasonably ought to habeen aware of the|
circumstances giving rise to the grievance.

J/

as

or
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Funds for members (Articles 24.5, 27)

SCFRCUPE 2626 can help its members with the payment of tuition,
conferences, University Health Insurance Plan (UHIP) fees and child
care costs in cases of demonstrated financial need.

The maximum value of individual bursaries are:

1 Help with tuition fees: $2000 (fall, winter, and spring/summer
sessions)

i Help with UHIP: $500 (fall and winter sessions only)
1 Help with child care: $500 (fall and winter sessions only)
1 Help With the Conference Fund:$750

If your application is successful, the but "
sary will be deposited into your Unlversn How to Apply: :
of Ottawa student account. ; 1 Get the form from the

Eligibility conditions for Employee's Fmar l ocal 6s WeEb site
cial Aid Fund Applicants: 5 its office; :

1  Beamember of CUPE 2626. ;T Submitthe Completed

i application to the un- :

ionds offiice;

] Provide a 12month budget and a.

completed Financial Aid Fund appl H
cation form. ,.ﬂ The decision is com-

municated to the ap—

Members that are sponsored for the pa§
:  plicant;

ment of tuition fees are not eligible.

. i1 B f deadli l
Payment of Tuition ﬂ ........ are yeanes

A fund to assist employees in finan-
cial need with payment of tuition fees.

UHIP Fees
A fund to aid international students
in financial need in paying their Uni-
versity Health Insurance Plan (UHI
fees.

Child Care Costs

A new $5000 fund to help employees
in financial need pay for childcare.
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Dental Plans (Article 26)

Am | eligible to the uOttawa

Plan?

Any CUPE 2626 member holding at

least one 4month contract is eligi-

ble to enroll in the University of Ot-
tawads Empl oyee Dent a

What are my other options?
If you are a graduate student, you
are automatically registered with the
Dental Plan of the Graduate Student
Association (GSAED)

Both plans have similar dues, but offer different coverage.

There are good and bad sides with each plan. It is up to you to
examine them and to choose the plan which offers the best
coverage for you.

Nevertheless, you need to respect the deadlines to apply for
the University Plan and to be taken off the GSAED Plan. The
University Plan is available only if you submit a request to the
Direction of Human Resources before the deadline.

For further information:

Human Resources Services
Tel: 615625800 #1481
www. hr.uottawa.ca/benefits/university/dental

GSAED
Tel: 61%62-5935
gsaed@uottawa.ca

http://en.gsaed.ca/index.php?section_id=4
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Student Unions ttee

Graduate Student Association

’
g S a e d Through its services and advocacy work,

the Graduate Students Associatio
(GSAED) works for you. Get involve and
60 Cumberland st. learn more about your student union b

Tel 613.562.5935 \jsjting our Web site.
Fax613.562.5142
gsaed@uottawa.ca Come visit our University Center office

www.gsaed.ca (UCU 026) to learn more about the
Health Plan, the Conference travel
funding and the other services we offer. -

Did you know? Café Nostalgica is owned ai
operated by your student union ! Learn morg
about upcoming concerts and your 20% studes
discount atwww.cafenostalgica.ca

Student Federafidgniversity of Ottawa

The SFUO is your instrument of political
action! It represents all undergraduate
Fédération étudiante students before the institution as well as
Student Federation the provincial and federal governments.
07-85 University
613562-5966
reception@sfuo.ca
www.sfuo.ca

FEUO SFUO

The SFUO offers 10 student services to fil
your needs, it runs 5 student businesses
and various campaigns to defend student
rights and reflect the needs of the student
population. Most of all, so not forget to participate in
our activities throughout the year!

o TN O
L Lo - "5

N
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